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The ACE Contractors Group of Companies are committed to the management
of risk to protect and enhance value for its stakeholders.

Risk management is a key part of improving ACE’s business and services to be
a leader in the civil construction industry. Our aim is to achieve best practice
in controlling the risks to which our business is exposed.

To achieve this aim, risk management standards will be created, maintained
and continually improved. This will involve risk identification and risk
evaluation linked to practical and cost-effective risk control measures
commensurate with our business.

Risk management is a continuous process demanding awareness and
proactive action from all ACE employees and external stakeholders to reduce
the possibility and impact of those risks, whether caused by ACE or external
stakeholders.

All managers within ACE are responsible for providing leadership and direction
for risk management. Suitable risk management activities will be incorporated
into our business planning, operations and the management of our
contractors and suppliers.
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